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“Our progress in 
2021 strengthens 

our ability to deliver 
sustainable value”

Paul R. Baay  
President and Chief Executive Officer

ON OUR WAY TO DELIVER SUSTAINABLE VALUE
A MESSAGE TO OUR STAKEHOLDERS

Welcome to our second Sustainability Report. I am pleased to present an update 
on our performance and activities in 2021. After establishing our baseline in 2020, 
this was the first full year to focus on driving change as we continue to position 
the business for growth.

THE ENERGY TRANSITION IS 
ACCELERATING
The COVID-19 pandemic and the growing 
uncertainty over the macroeconomic outlook 
(including inflation and volatility) did not slow 
down the transition to a greener economy. 
The energy transition presents both risks and 
opportunities to us, and our corporate strategy 
takes into account the changing needs of our 
stakeholders in this respect. 

WE WANT TO MAKE A DIFFERENCE
Our approach to sustainability, and climate 
change in particular, is focused on having 
a measurable impact on issues that we 
consider material. For that we need accurate 
measurement. In 2021, we concentrated on 
enhancing our reporting of our sustainability 
impacts. That included significant investment 
to strengthen our emissions measurement 
and reporting tools and processes. 

Making a difference not only applies to 
strengthening  our processes and measure-
ment to create a clear path to sustainability, 
but also how this path overarches to the 
people, communities and jurisdictions that 
we operate in. The hydrocarbons we produce 
benefit Trinidad in many ways including the 
generation of local electricity, providing fuel 
and raw materials for the petrochemical 
industry, as well as contributing to the local 
economy in terms of jobs provided both in the 
industry and those it powers and supplies. The 
Company understands the need to produce 
these hydrocarbons as cleanly as possible, and 

with this, we are working to reduce emissions 
overall. As we enter into our next phase of 
growth in 2022 and beyond, Touchstone will 
aim to be a leading Trinidad onshore producer 
of natural gas, transitioning our focus to a 
lower carbon product in our product mix as we 
develop our recent natural gas discoveries in 
our Ortoire area to production.

OUR OPERATIONAL HIGHLIGHTS IN 2021
I’m proud of what we achieved together at 
Touchstone. In 2021, we developed our first 
climate actions and wrote our first Taskforce 
for Climate-related Finance Disclosures 
(TCFD) Report. Our continued safety record 
of zero fatalities shows how central safety-
first culture is to Touchstone. Our continued 
engagement with our people and communities 
illustrates how compassionate our business is. 

STRENGTHENING SUSTAINABILITY AT 
BOARD-LEVEL
2021 was a watershed year for sustainability 
at the board level. The introduction of the 
Health, Safety, Social and Environmental 
(HSSE) Committee provided a new forum 
to look at climate change and sustainability 
in detail and to further educate the Board, 
Management and the entire business on these 
issues. Together, we’re in a strong position to 
grow and continue to deliver sustainable value 
in the future. 

Paul R. Baay 
Director, President and Chief Executive Officer
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INTRODUCING TOUCHSTONE
ABOUT OUR COMPANY

Touchstone’s purpose is to maximize shareholder value through producing 
economic and sustainable energy from international onshore assets by striving to 
ensure that environmental, social and governance standards are embedded in our 
values and priorities.

A LEADING HYDROCARBON PRODUCER
Touchstone Exploration Inc. (“Touchstone”, 
“we”, “us”, “our”, “the Company” or “the 
business”) is an oil and natural gas exploration 
and production company active in the 
Republic of Trinidad and Tobago. We are 
currently one of the largest independent 
hydrocarbon producers in the region, with 
nine onshore, high-quality producing assets 
and an extensive inventory of development 
and exploration opportunities. The Company's 
producing properties have provided stable oil 
production since inception. As at and for the 
year ended December 31, 2021, Touchstone 
averaged 1,342 bbls/d of crude oil that 
were assigned approximately 16,491 Mboe 
of proved plus probable reserves. In 2019, 
Touchstone began phase one of its exploration 
program on the Ortoire block, which was a 
significant milestone. This program had an 80% 
success rate with four of the five wells having 
commercial grade oil and gas discoveries. 
The four successful wells include Coho-1, 
Cascadura-1ST1, Cascadura Deep-1, and 
Royston-1. As of December 31, 2021, Coho-
1, Cascadura-1ST1, Cascadura Deep-1 and 
Royston-1 were evaluated by our independent 
reserves evaluator and added an additional  
59,056 Mboe to our proved plus probable 
reserves. Targeting our exploration of natural 
gas opportunities within the Ortoire block, and 
beyond, will transition Touchstone to a natural 
gas weighted producer and provide cleaner 
feedstock and energy for Trinidad.

All our oil production is sold to the state-owned 
oil Company, Heritage Petroleum Company 
Limited. For more information on our assets, 
please see the Operations section on our 
website. 

AN INTERNATIONAL ENERGY COMPANY
Our operations generated petroleum sales of 
$29.6MM in 2020, yielding net earnings of 
$5.7MM. Our shares are traded on the Toronto 
Stock Exchange and the AIM market of the 
London Stock Exchange under the symbol TXP. 
Headquartered in Calgary, Canada, we also had 
one office in Trinidad. In 2021, we had 95 full 
time-equivalent (FTE) employees, of whom 
82% (78) were local nationals in Trinidad with 
18% (17) based in Canada. For our latest 
financial information, please see the Investors 
section on our website. 

A RESPONSIBLE CORPORATE CITIZEN
We recognise that we can only maximise value 
through ethical practices following 
environmental, social and governance 
standards. Based on our values – honesty and 
integrity, safety and environment, and respect, 
empowerment and accountability – we 
encourage ethical behaviours in our people and 
all those we work with. As part of an inclusive 
and diverse workplace, we stimulate diversity 
of thought and the ability to speak up when 
misconduct is identified. We also meet all our 
legal requirements and have historically paid 
more than $160.8MM in royalty and income 
tax payments.  

OUR EXPLORATION AND PRODUCTION MODEL
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Our subsurface and drilling teams 
identify potential hydrocarbon 

reservoirs and the best way  
to reach them
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which we store crude oil prior to sale
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and store it
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Based on our geological mapping, 
we drilled four (gross) wells in 2021
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BUILDING SUSTAINABLE VALUE
OUR 2021 SUSTAINABILITY SUMMARY

98

CLIMATE & ENVIRONMENT PEOPLEHEALTH & SAFETY COMMUNITIES GOVERNANCE

0.30 tonnes CO2e/boe  carbon intensity 33% of new hires were femaleZero incidents and fatalities amongst our workforce 17 local organizations supported 100% re-certification of colleagues on  
Code of Conduct and Ethics

20% reduction in vent gas Zero cases of discrimination reported1,087 health and safety training hours Community relations officer appointed in Trinidad Zero reported cases of breaches of  
the Code of Conduct and Ethics

19.9 average hours of training per personZero fines and enforcement notices around safety $26.1MM local procurement spend in Trinidad $111MM cumulative royalty payments to date
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OUR STAKEHOLDER ENGAGEMENT IN 2021
Stakeholder 

group
Means of engagement Topics of engagement 2021 activity

Our people • Employee engagement surveys 
• Weekly management and operation meetings 
• Weekly and quarterly employee newsletters 
• CEO communication through breakout meetings 

and corporate town halls 
• Annual certification executed by all employees 

confirming knowledge and adherence to all 
Company policies 

• Annual employee performance reviews
• Safety cards

• Occupational health and safety
• Training and development
• Diversity and inclusion
• Employee well-being
• Employee compensation
• Human rights

• We had a specific focus on safety 
cards in 2021 as we returned 
to normal production after the 
pandemic

• We also focused on ways of 
working post-pandemic

Operating 
partners

• Quarterly operational committee meetings
• Quarterly technical committee meetings
• Reviewing of technical and financial reporting
• General ongoing communication through emails 

and telephone 

• Occupational health and safety
• Financial sustainability 
• Environmental performance 
• Anti-corruption and ethics 
• Community investment

• We had a specific focus on safety 
cards in 2021 as we returned 
to normal production after the 
pandemic

Suppliers • Formal request for quote/proposal process
• Vendor prequalification 
• Formal Master Service Agreement
• Regular HSE meetings

• Local procurement
• Occupational health and safety
• Community investment
• Financial sustainability
• Anti-corruption and ethics

• We had a specific focus on safety 
cards in 2021 as we returned 
to normal production after the 
pandemic

Local 
communities

• Proactive communication through a Community 
Liaison Officer 

• Project notifications via letter/email/social media 
• Stakeholder meetings 
• Grievance redress plan with communication 

through telephone, mail or fax 
• Community drop boxes

• Environmental performance
• Emergency response readiness
• Safety performance
• Community investment
• Local employment
• Local procurement
• Anti-corruption and ethics

• We worked closely with the 
Community Liaison Officer to 
increase local employment

Shareholders • Corporate website 
• Quarterly and annual reports on earnings and 

operations 
• Conferences, interviews, virtual presentations and 

meetings
• News releases 
• Annual general meeting

• Corporate governance
• Business ethics
• Climate risks and opportunities
• Financial and operational 

performance

• We ensured coverage in the 
media to reach our shareholder 
base 

Government 
and regulatory 
bodies

• Quarterly operational committee meetings 
• Quarterly technical committee meetings
• Participation in regulatory discussions
• Consultations and approval on projects

• Anti-corruption and ethics 
• Climate risk and opportunities
• Governance relations and 

political advocacy 
• Community relations

• We worked closely with 
the government and the 
Environmental Management 
Authority (EMA) on all regulatory 
applications and approvals.

LISTENING TO OUR STAKEHOLDERS
OUR STAKEHOLDER ENGAGEMENT

Our continued success as a business depends on the support of all our stakeholders. 
That is why we actively engage our priority stakeholder groups in order to maintain 
their trust in our current operations and future plans. 

IDENTIFIYING OUR STAKEHOLDERS
Touchstone reviews all stakeholders on 
an annual basis and identifies its priority 
stakeholders based on their proximity, 
dependence, influence and impact associated 
with our operations. Last year, that included 
our people, operating partners, suppliers, 
local communities, investors/shareholders, 
government and regulatory bodies.    

BUILDING A CONSTRUCTIVE DIALOGUE
During 2021, we continued to build a 
constructive dialogue with our priority 
stakeholder groups. We took a proactive 
approach in engaging them in a two-way 
conversation as outlined in the following 
table. While we do not specifically target other 
stakeholder groups, this does not mean we 
do not communicate with them. We provide 
regular updates through our communication 
channels to allow everyone to engage with 
Touchstone. 
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ADDRESSING WHAT MATTERS MOST
DEVELOPING OUR STRATEGIC APPROACH

Our approach to sustainability is based on our understanding of the needs and 
demands of our stakeholders, combined with a focus on the issues that reflect 
our most significant economic, social and environmental impacts. We believe this 
approach helps us to be a stronger, more resilient business and enables us to 
maximise shareholder value. 

IDENTIFYING WHAT MATTERS MOST
In 2020, Touchstone conducted a materiality 
process, which included a review of peers and 
sustainability standards as well as interviews 
with stakeholders to identify material issues 
and capture their perspectives. Having 
identified a priority list of key sustainability 
issues, Management and the Board worked 
together to select Touchstone’s material 
issues. 

During 2021, our Management confirmed that 
this list of material issues remained relevant 
and continues to reflect our most important 
environmental, social and governance impacts. 
In 2023 we will conduct this process on an 
annual basis to ensure we remain aligned with 
the growth of our business and industry best 
practice.  

ADDRESSING WHAT MATTERS MOST
Based on our material issues, we developed a 
strategic approach to sustainability ensuring 
that we address what matters most. Our 
sustainability approach consists of three focus 
areas: environmental stewardship, enriching 
communities and effective governance 
practices. We developed an ambition for 
each of these focus areas and grouped our 
material issues under them. Each focus area 
and its related material issues make a valuable 
contribution to the advancement of seven 
United Nations Sustainable Development 
Goals (SDGs).

OUR SUSTANABILITY APPROACH 

Environmental Stewardship Enriching Communities Effective Governance Practices

Committing to minimizing our  
impact on the environment

Ensuring the health and wellness of 
all stakeholders is our priority

Providing stakeholders with precise  
and accurate information

Climate change and  
our GHG emissions Occupation health and safety Good governance and accountability 

Water management Empowering people Government relations and  
political advocacy

Waste management Local communities Anti-corruption and ethics

OUR MEMBERSHIP
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EMBEDDING SUSTAINABILITY ACROSS  
OUR BUSINESS
OUR SUSTAINABILITY GOVERNANCE

To translate our strategic approach  into action, we set up internal 
structures and processes around sustainability to implement change initiatives. 
This allows us to manage potential risks, take advantage of opportunities and be 
held accountable for our progress and performance.

LEADING FROM THE TOP
Our Board is the ultimate decision maker 
around sustainability, and that is why it set 
up its HSSE Committee in 2021. The HSSE 
Committee is the main corporate body that 
provides oversight on a range of sustainability 
issues, although other issues are also covered 
in other board committees . The 
HSSE Committee is comprised of three 
independent board members ; 
they meet quarterly with Management and 
report to the Board. Discussions cover risks, 
opportunities, corporate policies and strategies 
to embed sustainability across the business. 

DRIVING CHANGE AROUND 
SUSTAINABILITY
Our Management, led by our Chief Executive 
Officer, is taking the lead on implementing our 
sustainability approach. Currently, he oversees 
our safety and social programs; our Chief 
Operating Officer manages our environmental 
risks and opportunities; and our Chief Financial 
Officer stewards our governance practices. 
They are supported in this work by subject 
matter experts, who champion sustainability 
across their roles and teams. 

OUR SUSTAINABILITY GOVERNANCE STRUCTURE

Board of Directors

Functional leaders

Other Board Committees

Management

HSSE Committee
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ADVANCING THE SDGS
OUR SUSTAINABILITY APPROACH

The Sustainable Development Goals were developed by the United Nations to 
set the global sustainable development agenda  until 2030. Touchstone 
supports the SDGs and believes that, while they apply mostly to nation states, 
it can make a valuable contribution through its core activities and its community 
engagement.   

IDENTIFYING PRIORITY IMPACTS
As part of our sustainability approach 

, we have identified three core focus 
areas that each encompasses our material 
issues . These focus areas, we 
believe, are where Touchstone can have the 
greatest impact, and that is where we have 
sought to align to the most relevant SDGs. 

OUR SUSTANABILITY APPROACH 

Focus Area SDGs Alignment Examples

Environmental stewardship

• We work to minimise our greenhouse gas 
emissions across our operations.

• We minimise our negative environmental 
impacts through our water and waste.

Effective governance practices

• We are a transparent company to ensure 
accountability.

• We have a constructive dialogue with our host 
governments and all other local stakeholders.

• We value ethical behaviour and have a robust 
compliance approach to anti-bribery and 
corruption. 

Enriching communities

• We provide a safe and secure working 
environment for our people and our visitors. 

• We build a diverse and inclusive workplace in 
which people feel respected and heard.

• We work in partnership with our communities to 
improve local prosperity. 
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PROVIDING ENVIRONMENTAL STEWARDSHIP
OUR CLIMATE AND ENVIRONMENT PERFORMANCE

2021 SUMMARY

0.30 TONNES CO2e/BOE 
CARBO N INTENSITY

20% RE D UCTION  
IN  V E NT G AS

“In 2021 we 
strengthened our 

measurement 
and reporting and 

developed our action 
plan on climate”

Colleen Howell,  
Manager, Exploitation and ESG
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MITIGATING OUR CLIMATE RISKS
OUR CLIMATE AND ENVIRONMENT PERFORMANCE IN 2021

We recognise that climate change is a reality and has a direct impact on our 
business, our host communities and countries, as well as the environment. That is 
why Touchstone is committed to act as a responsible steward of the environment 
to mitigate climate change and to protect the biodiversity and ecosystems on 
which we all rely. We subscribe to the precautionary principle established in the Rio 
Declaration on Environment and Development in 1992 and promote sustainable 
development through our operations as well as comply with all environmental 
laws and regulations in Trinidad and Canada.    

OVERSEEING CLIMATE AT TOUCHSTONE
Touchstone considers climate change as a key 
material risk to the Company. Responsibility 
for the governance of its associated risks 
and opportunities sits with the Board, which 
delegated responsibility for its oversight to 
the HSSE Committee established in 2021 

. 

Our Management, led by our Chief Executive 
Officer, Chief Financial Officer and the Chief 
Operating Officer, are taking the lead on 
assessing and managing climate change-
related risks and opportunities. Their leadership 
on sustainability is supported by subject matter 
experts, who champion sustainability in their 
teams and roles. In fact, everyone at Touchstone 
can make a valuable contribution to addressing 
climate change . 

IDENTIFYING RISKS AND OPPORTUNITIES
Climate change presents a material risk to our 
business, but it also presents opportunities 
for growth. The main transition risks and 
opportunities as well as physical risks are 
outlined on the next page. Touchstone is 
considering undertaking detailed climate 
change-related scenario planning. 

To mitigate these risks, our main objective is to 
reduce our environmental impact. We created 
an Environmental Policy to monitor, comply 
with legislation and follow industry best 
practice around climate change. We embedded 
this focus in our wider compliance environment, 
and we also continuously promote behaviours 
that are part of a sustainable culture through 

communicating our commitments to our 
people, contractors, and other stakeholders. 
Climate change considerations are now a 
part of our evaluation of new opportunities, 
and to maximize climate change-related 
opportunities, our strategy is to embrace 
natural gas as a transitional fuel with a lower 
carbon intensity to diversify our output.   

BUILDING OUR APPROACH TO CLIMATE
A detailed risk assessment around climate 
change is maintained with the HSSE 
Committee . Our risk management 
framework establishes clear procedures for 
risk identification, assessment, measurement, 
mitigation, monitoring and reporting. While the 
Board establishes risk appetite, Management, 
led by the Chief Executive Officer, owns the 
climate change-related risk. Risk mitigation, 
monitoring and reporting are supported by 
operational teams across our business. The 
Board and Management together assess this 
risk on an annual basis and use this to develop 
our climate approach. 

A good example of this approach to risk 
mitigation is Touchstone's Severe Weather 
Response Plan. This was created in response 
to impacts of climate change by the recurring 
Atlantic hurricane season that typically occurs 
from June 1 to November 30. These seasons are 
starting to behave atypically and either weaken 
or strengthen above average. The response plan 
establishes procedures for the protection of our 
colleagues and equipment as well as continuity 
of operations during severe weather systems. 

MEASURING OUR CLIMATE IMPACT
While we have not yet set climate change-related targets, 
we measure and report specific key performance indicators 
(KPIs). These KPIs are measured internally at an asset-level, 
country- and company-wide level. The KPIs are:
• Scope 1 GHG emissions

•  Scope 2 GHG emissions
•  Scope 1 + Scope 2 GHG emissions intensity 

Having developed our baseline on Scope 1 and Scope 2 
emissions in 2020, we have not yet established a Scope 3 
baseline. 

TABLE OF PHYSICAL AND TRANSITION RISKS

Risk Time frame Potential impact

Transition risk

Access for finance for oil and gas projects becomes 
more restricted due to shareholder activism Short-term Restricted access to debt financing and/or equity results in lack of 

ability to invest in existing and future assets

Finance for oil and gas projects becomes more 
expensive due to changing investor sentiment Short-term Higher costs of capital through debt financing and/or equity 

results in a diminished ability to invest in existing and future assets

Introduction of carbon taxation and other climate-
related regulation Short to medium-term Increased operating costs and/or taxation cost due to inclusion of 

carbon costs

Emissions reduction requirements introduced by 
governments Medium-term Increased capital expenditure and operational costs to reduce 

emissions

Reduced demand for hydrocarbons as result of the 
energy transition and commodity pricing Medium to long-term Decreased asset value with likely negative impact on valuation 

Opportunity Time frame Potential impact

Transition opportunity

Shift to natural gas as a transition fuel in the 
energy transition Short to medium-term Long-term gas contract provide growth and new business 

opportunities 

Becoming a “responsible steward” of operating 
existing assets in environmentally friendly way Short to medium-term Touchstone to remain the operator of choice in the region and 

beyond

Potential for Carbon Capture, Utilisation and 
Storage (CCUS) Medium to long-term Use of gas storage fields and midstream infrastructure could open 

up growth

Physical risks Time frame Potential impact

Acute risks (driven by climatic events)

Extreme weather such as coastal flooding, 
extreme heat and water stress Short to medium-term

Supply chain delays in receiving supplies, materials and equipment, 
increased costs of logistics and insurance, disruption to production 
and distribution pipelines

Chronic risks (driven by longer-term shifts in climate patterns)

Extreme heat days associated with climate change 
increase Medium to long-term Our people’s health and safety could be impacted by working in 

prolonged heat

Extreme shifts in rain/drought associated with 
climate change increase Medium to long-term Our operations will be impacted without access to water
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CASE STUDY: 
GREENING OUR FACIL IT IES AT TOUCHSTONE 
“Having established our baseline in 
2020, our main focus in 2021 was 
on refining our measurement and 
reporting. We have now put in place 
better processes to accurately measure 
our Scope 1 and Scope 2 emissions, 
where we relied on estimates earlier. We 
are continuously improving this process 
with the help of new technologies and 
support from other companies. This 
data is important as it will inform our 
decisions around emissions reduction 
activities.

We strive to continually reduce the 
environmental impacts of our drilling 
operations. Over the next five years, 
we will transition to newer and more 

efficient drilling rigs that operate using 
diesel electric versus stand-alone 
diesel, which will reduce emissions 
for future drills. Similarly, the new 
technology allows us to reduce drilling 
days and the number of separate drill 
sites.

We are designing the Coho and 
Cascadura natural gas facilities as 
closed systems with no natural gas 
vented or flared in regular operations. 
The facilities will also contain gas 
detection devices to avoid any fugitive 
emissions. 

The solar panels at the Coho natural 
gas facility supply power for facility 
equipment and on-site lighting, 

providing a renewable power source 
while reducing CO2 and CH4 emissions.

We also continued our technical 
assessment of the opportunity to 
store and reduce CO2 emissions from 
the atmosphere. We are examining 
whether reservoirs deeper than 
approximately 2,625 feet are economic 
and feasible."

MINIMISING OUR CARBON EMISSIONS
OUR CLIMATE AND ENVIRONMENT PERFORMANCE IN 2021

ADDRESSING SCOPE 1 EMISSIONS
Having established our baseline in 2020, we 
further refined the measurement and reporting 
of our Scope 1 emissions in 2021. Our Scope 1 
emission sources included vent gas emissions, 
flare gas emissions, vehicle emissions, and 
emissions derived from drilling operations. In 
2021, our Scope 1 emissions were 163,249 
tonnes of CO2e, up 0.6% from the previous 
year (2020: 162,219 tonnes of CO2e). These 
emissions are from production of 547,042 
boe in 2021, down 5% from the previous year 
(2020: 578,001 boe).

In 2021, 97.99% of our Scope 1 emissions 
consisted of vent gas (methane or CH4) 
associated with our oil production. In 2020, 
we used a general gas composition (methane 
%, carbon dioxide % and gas density) to 
calculate our vent gas emissions. We applied 
these gas composition parameters to the 
2020 production data to arrive at the overall 
emissions calculation. In 2021, we collected 
gas samples and sent these samples for lab 
analysis. This improved our estimate as it was 
more representative and specific for a portion 
of the wells versus the general estimate for all 
wells in 2020. Most of the gas samples for the 
key wells came back with a higher CH4 content as 
well as a higher density. As these two variables 
are part of the calculations this resulted in the 
increased vented emissions. Although Scope 1 
emissions have increased in 2021 by 0.6%, our 
total vent gas volume actually decreased by 
20%. In the following table we provide a year-
to-year comparison of total vent gas and gas 
analysis parameters used in our analysis. 

Acknowledging that the major contributor in 
our operations is the vent gas associated with 
our producing oil wells, we have commenced 
evaluating various options to utilize this gas. We 
are actively exploring and researching processes 
to utilize and repurpose gas emissions to benefit 
both the environment and residents within 
the communities we operate in. Touchstone 
is dedicated to reducing its impact on the 
environment, and vent gas emissions are an 
area of focus.  In 2022 Touchstone will establish 

a roadmap to significantly reduce greenhouse 
gas emissions throughout all of its operations.  
The roadmap will establish a plan to reduce the 
Company’s GHG emissions by at least 50% over 
the next three years, from 2023 to 2025. 

Reflecting 0.5% of our Scope 1 emissions, our 
emissions from flaring were down 39% to 804 
tonnes of CO2e (2020: 1,327 tonnes of CO2e). 
In 2021, we tested three wells, with significant 
gas volumes encountered on one of the three 
wells. As a result of drilling four gross wells 
(2020: two), our drilling-related emissions 
were up too, but both constituted less than 1% 
of our total Scope 1 emissions. Our emissions 
from our vehicles increased due to the number 
vehicles increasing from 27 to 33.  

MINIMIZING SCOPE 2 EMISSIONS
Our Scope 2 emission sources are the 
electricity consumed in our offices in Canada, 
Trinidad and any other electricity consumption 
associated with our operations. In 2021, our 
total energy consumption was 955,554 kWh, 
up 4% from the previous year (2020: 921,239 
kWh). There was a slight drop in Canada due 
to continued lockdowns in the light of the 
COVID-19 pandemic but an increase in Trinidad 
as our colleagues returned to the office. The 
resultant Scope 2 emissions in 2021 were up 
4% to 388 tonnes of CO2e (2020: 374 tonnes 
of CO2e), reflecting our increased energy 
consumption. Looking at our combined Scope 
1 and Scope 2 emissions, our carbon intensity 
rose from 0.28 tonnes of CO2e/boe in 2020 to 
0.30 tonnes CO2e/boe in 2021. Both our Scope 
1 and Scope 2 emissions do not currently fall 
under emissions-limited schemes. 

Touchstone has not yet developed a Scope 3 
emission baseline due to uncertainly of third-
party data gathering. 

20%
REDUCTION IN  
VENT GAS

Alex Sanchez,  
Vice President, Production  

and Environment
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SCOPE 1 AND SCOPE 2 EMISSIONS

Scope 2

Scope 1
2020 VS 2021 EMISSIONS & GAS PARAMETERS

2020 2021
Total Vent Gas Emissions 400,979 Mcf 320,790 Mcf 20% Decrease

CH4 Fraction 70% 81% 16% Increase

Specific Gravity 0.80 0.87 9% Increase



CASE STUDY: 
STEPPING UP ON MINIMISING OUR IMPACT 
“We are continuing to improve our 
understanding and actions around 
environmental impacts, especially 
water. Water is an increasingly 
important part of our processes and 
ensuring that we do not contribute 
further to water scarcity is a top 
priority. We anticipate that in 2022 
we will gain regulatory approval for 
further disposal wells.

We have not made sufficient progress 
on establishing our waste baseline to 
disclose any meaningful data and draw 
any conclusions as to which steps to 

take to reduce it. Our focus has been 
on a pilot project around recycling and 
waste tracking on our sites in Trinidad, 
driven by our champions and team on 
location. Post COVID-19 pandemic 
we hope to get a stronger handle on 
the volumes, from our offices and 
operations. 

In 2022, we plan to implement a 
reforestation program that will 
ensure every tree removed for the 
purpose of operations, road or 
pipeline construction is replaced. 
Touchstone has also committed to  

the implementation of community 
gardens within many of the 
communities where we operate. This 
initiative will increase locally produced 
goods, reducing the need for imported 
food supply chains and related 
transportation."

ADDRESSING OUR ENVIRONMENTAL IMPACTS
OUR CLIMATE AND ENVIRONMENT PERFORMANCE IN 2021

MINIMISING OUR WATER USE
For oil and gas exploration and production, 
water is a crucial material. That is why 
Touchstone closely tracks all produced, 
operationally consumed, injected and disposed 
water. We do not operate in or adjacent to  
regions with high or extremely high baseline 
water stress. Source water for our operations 
consists of a combination of recycled produced 
water, saline and fresh water. As we try to 
limit our withdrawal, we also want to ensure 
safe injection and disposal of water. The water 
consumption includes both water used in our 
operations, drilling and in our Calgary and 
Trinidad offices.

• In 2021, our wells yielded a total of  
41,967 m3 produced water. This is down 5% 
year-on-year (2020: 44,051 m3), attributed 
to slightly lower production in 2021. 

• We estimate that in 2021 we withdrew 
2,982 m3 water for drilling, an increase of 
220% compared to 2020 (933 m3). This is 
driven by the fact that we drilled four gross 
wells in 2021 (2020: two). This is local, fresh 
surface water. 

• Our estimated total water consumption in 
2021 was 13,960 m3, up 133% on year-on-
year (2020: 5,989 m3). This includes both 
our operations and our water use in office 
locations in Canada and Trinidad. The more-
than-doubling of our consumption reflects 
the higher number of wells drilled. 

• In 2021, 5,503 m3 (2020: 4,927 m3) of water 
was injected into disposal wells, resulting 
in a 12% increase from the previous year.
Aligning with the Company's initiative to 
eliminate surface release of produced water 
by the end of 2023, at the end of 2020 
we had one disposal well. We successfully 
added two additional disposal wells in 2021, 
bringing the total to three. In 2022, we plan 
to add an additional water disposal well. 

• In 2021, 36,464 m3 (2020: 39,621 m3) of 
water was treated and released into the 
environment, resulting in a 7% decrease 
compared to the previous year. This water 
needs to meet the requirements of the 
Trinidad government before it is released 
back into the environment. 

• In 2021 and 2020, we had no hydraulically 
fractured wells. 

We are targeting zero produced water released 
into the environment from 2023 onwards. 

REDUCING OUR WASTE AND BIODIVERSITY 
IMPACTS
We launched a recycling and waste tracking 
project on-site in Trinidad – both in the field 
and in offices. 

When it comes to biodiversity and ecosystems, 
we are committed to ensuring that we minimise 
our negative impact. We ensure we have all the 
impact assessments and appropriate permits 
in place as required by the Trinidad government. 
We had environmental management plans in 
place for all our assets in 2021. Our oil and gas 
reserves are not in or near sites with protected 
conservation status or endangered species 
habitat (including areas of high biodiversity 
value), in or near areas of conflict and in or 
near areas of indigenous land. We prioritise the 
use of existing roads and passing points so as 
to minimise our direct impact on the natural 
environment. We recorded no oil spills in 2021 
that negatively affected the environment, 
biodiversity and ecosystems in which we work. 

Colleen Howell,  
Manager, Exploitation and ESG

WATER PRODUCTION, WITHDRAWAL, CONSUMPTION,  
INJECTION AND RELEASE 2020 - 2021
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CREATING A ZERO HARM WORKPLACE
OUR HEALTH AND SAFETY PERFORMANCE

Z ERO INCID ENTS AND 
FATAL IT IES AMONG ST OUR 
W O RKFOR CE

1,087 HEALTH AND SAFETY 
TRAINING HOUR S

Z ERO F INES AND 
ENFO RCEMENT NOTICES 
ARO UND SAFETY

“Our focus on  
SAFE cards helps 

identify unsafe 
conditions and 

practices that we 
can address”

Rhea De Gourville,  
Manager, HSE

Our Coho facility 27Introduction       Environment       Health & Safety       People       Communities       Governance       Appendix26

2021 SUMMARY



HEALTH AND SAFETY TRAINING HOURS

CASE STUDY: 
ADDRESSING UNSAFE OPERATIONS AND BEHAVIOURS 
“Touchstone has grown significantly in 
the last decade, and throughout that 
time, health and safety has always been 
essential to the successful operations 
of our assets. A track record in keeping 
stakeholders safe attracts the best 
talent, and communicating about it 
transparently improves engagement, 
trust and our brand in the market. 

In 2021, we focused heavily on 
ensuring that the Safety Awareness 
for Everyone (SAFE) program would 
continue to work in the changing 

circumstances as a result of the 
COVID-19 pandemic. That is why we 
developed a digital version of our SAFE 
card system. This system is a helpful 
tool to prevent accidents and incidents 
by enabling every stakeholder to raise 
concerns about any unsafe actions 
or conditions as it relates to health 
and safety, so they can be promptly 
addressed and corrected. 

With the help of our training, we 
have created a safety-first culture, 
supported by our values and consistent 

communications around this issue. As 
we anticipate growth, we can continue 
our approach seamlessly to identify 
and eradicate unsafe operations and 
behaviours."

Rhea De Gourville,  
Manager, HSE

BUILDING A SAFETY-FIRST CULTURE
OUR HEALTH AND SAFETY PERFORMANCE IN 2021

Ensuring that our colleagues, contractors and visitors on our sites as well as local 
communities remain safe from harm is our operational top priority. By embedding 
safety at every stage of our decision making and promoting a safety-first culture, 
we create environments where we minimise, as much as possible, the risk of 
creating harm. 

EMBEDDING SAFETY IN OUR WORKPLACE
Our goal is to achieve zero accidents and injuries 
throughout our operations by preventing 
the occurrence of all work-related fatalities 
and injuries. Fundamental to achieving this 
goal is our Health, Safety and Environmental 
Management System (HSEMS), compliant with 
legislation in Trinidad. Our HSEMS sets out the 
policies, procedures and plans that embed 
safety at every stage of our decision making 
and governs our day-to-day operations. We 
are underway with the recertification process 
by the Energy Chamber of Trinidad and Tobago 
to meet Safe-to-Work best practice in the 
industry. In 2021, we were not issued any fines 
or enforcements notices under health and 
safety legislation. 

Underpinned by our HSEMS, we developed a 
safety-first culture. This culture not only flows 
from our corporate values but also from our 
program of ongoing health and safety training. 
All of our colleagues undergo safety training 
appropriate for their roles, often conducted 
by specialised consultants. We also mandate 
contractors on all sites to have adequately 
trained staff in order to be eligible for 
consideration for hire. Certification renewals 
are conducted every two to three years, varying 
based on the type of training received. In 2021, 
we recorded 1,087 health and safety training 
hours, mostly related to (re)certification (2020: 
1,361 hours). 

The HSSE Committee of the Board reviews 
performance on health and safety in the form 
of a dashboard every quarter . This committee 
ensures that the tone from the top underscores 
the importance of a safety-first culture and 
tracks the progress on any remedial action.  

PREPARING FOR EMERGENCIES
Alongside the safety of all people whom 
we interact with at Touchstone, we are also 
responsible for the integrity of our operations 
and assets. Process safety relates to the 
prevention of major accident hazards, such as 
explosions, fires, and toxic releases associated 
with oil and gas exploration and production. 
The security and stability of our facilities is a 
fundamental aspect of our management that 
we address through policies, standards and 
risk management. 

The nature of hydrocarbon exploration and 
production carries inherent risk, and there 
are always unforeseen events that can 
negatively impact not only people but also 
the local environment. The implementation 
of our process safety procedures for facility 
security, business continuity and emergency 
response ensures we are prepared for any 
eventuality. We have a program of emergency 
response training and exercises involving 
credible scenarios that we conduct every year. 
In 2021, we recorded no technical or non-
technical delays.  

1,087
HEALTH AND SAFETY 

TRAINING HOURS
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CASE STUDY: 
LEARNING FROM OUR MISTAKES IS  ESSENTIAL 
“Working together with a range of 
stakeholders inside our business, 
we looked at how we could improve 
our capacity to learn from incidents, 
accidents and near misses. How are 
these best avoided in the future?

To do this, we review our health and 
safety metrics every quarter with 
a view to creating an overview of 
reported incidents, accidents and near 
misses. The central health and safety 
team and compliance team will review 
each report and earmark those where 

lessons can be learnt. Together with 
the relevant stakeholders from the 
business (for instance, the person 
who made the report), we review how 
processes, procedures and practices 
can prevent this from reoccurring in 
the future.

Mitigating every risk is not always 
possible. We will always have 
unforeseen situations as a result of our 
growing footprint, local environment 
and weather conditions. In the future, 
we expect these to create increasingly 

complex challenges to monitor and 
minimise the threat to people and to 
our facilities, but I believe we are in a 
good position to adapt successfully."

Sasha Pundit,  
Senior Drilling Engineer

KEEPING EACH OTHER SAFE FROM HARM
OUR HEALTH AND SAFETY PERFORMANCE IN 2021

LEARNING FROM INCIDENTS
Our ultimate aim is to avoid harmful incidents 
and accidents. That is why we empower our 
colleagues and contractors to report concerns 
via the SAFE card system before anything 
happens. SAFE allows for anonymous reporting 
of any unsafe actions and conditions observed 
on any of our facilities. Following the COVID-19 
pandemic, options for submission include both 
physical and virtual, and concerns are reviewed 
as they are submitted. 

In 2021, we again registered zero fatalities 
and incidents (2020: zero). However, we 
recorded two “near miss” incidents involving 
our assets in 2021 (2020: zero). Both of them 
were lightning strikes on assets that had the 
potential to cause damage to our facilities but 
did not impact them. It has been difficult to 
draw any learnings from these acts-of-god, 
and they are difficult to avoid. These near-
misses underscore our need for diligence 
following severe weather occurrences.  

We did have three incidents recorded involving 
our contractors (2020: three) but again 
achieved zero fatalities (2020: zero). We also 
had a “near miss” incident with one of our 
contractors in 2021 (2020: zero). We have 
taken the opportunity to reinforce our safety 
policy, practices and processes with our 
contractors to avoid any further incidents.  

PROMOTING HEALTH AND WELL-BEING
Our focus is not just on the physical but also 
on the mental health of our colleagues and 
contractors. Prior to the COVID-19 pandemic, 
we offered regular third-party support around 
mental health. During and after the COVID-19 
pandemic, in which mental health was more 
important than ever, we ensured that this 
support became available digitally. We provided 
webinars on topics such as mental health, 
sensitive communication, work/life balance 
and stress management.  

FREQUENCY OF FATALITY RATE AND NEAR MISSES

Health & safety – employees 2020 2021

Total recordable incident rate 0 0

Fatality rate 0 0

Near miss frequency rate 0 2

Health & safety – contractors 2020 2021

Total recordable incident rate 3 3

Fatality rate 0 0

Near miss frequency rate 0 1

ZERO 
INCIDENTS AND FATALITIES FOR 
THE SECOND YEAR RUNNING
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2021 SUMMARY

BUILDING A SUSTAINABLE WORKPLACE
OUR PEOPLE PERFORMANCE

33% O F NEW STARTER S 
W ERE FEMALE

Z ERO CASES OF 
DISCRIMINATION R EP ORTED

19.9 AVERAG E HOUR S OF 
TRAINING P ER P ER SON

“As an employer 
of choice, we 

focus on building 
a diverse and 

supportive 
workplace”

Jael Ramjugsingh, Manager,  
People and Culture
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CASE STUDY: 
WHAT I ’VE LEARNED AS EMPLOYEE 1 AT TOUCHSTONE 
"When I started with Touchstone 
nearly 12 years ago, I was our first 
employee in Canada. During my 
tenure, I have had the opportunity to 
play a pivotal role in developing our 
organizational structure and culture 
into what it is today. 

I am proud of our Company’s commit-
ment to staff empowerment. We are 
one of the few international energy 
companies that does not have a 
Country Manager in place, avoiding 
a hierarchical relationship between 
our headquarters in Canada and 
operations in Trinidad. Rather, we have 
a flat organizational structure, with 
minimal senior management between 
our executives and our employees, 
allowing employees to meaningfully 

engage in strategic business decisions. 
We empower our employees to bring 
new ideas to the table, provide input 
when making business decisions, and 
contribute to the Company’s success. 

In addition, Touchstone values a 
culture of inclusiveness. Everyone is 
treated equally. We are a company that 
believes in the principles of treating 
everyone the same way you treat the 
CEO. During the COVID-19 pandemic, 
with the inability to travel, we had to 
think outside the box and evolve into 
a more agile organization to ensure 
we kept our corporate culture intact. 
We adapted and introduced better 
use of technology to work remotely 
and stay connected regardless of 
where an employee was located. For 

example, our CEO, Paul Baay, 
scheduled virtual “coffee breaks” 
weekly with staff no matter their 
position or location. The coffee breaks 
gave all staff the opportunity to talk 
directly with the CEO, discuss the 
Company, their roles, and any ideas 
and/or concerns they had."

Stacey Gundersen,  
Manager, Corporate Services

INVESTING IN OUR PEOPLE
OUR PEOPLE PERFORMANCE IN 2021

We believe that with a diverse group of colleagues and an inclusive culture we are 
a better business. Through investing in attracting, retaining and developing our 
talent, we want to be an employer of choice in our industry. That is why we have 
developed effective programs for recruitment, training and rewards that work 
hand-in-hand with our focus on diversity and inclusion.

APPROACH
We recognize that our success depends on our 
people and the contributions they make. We 
strive to offer exciting career pathways, safe 
working conditions, competitive compensation 
and comprehensive learning and development 
opportunities. Overseen by the Compensation 
and Governance Committee , our 
approach reflects our growing footprint, 
covering both urban offices and operational 
sites in remote areas as well as a diverse set of 
cultures. As a result, our approach is not one-
size-fits-all. 

At the heart of our talent approach is our 
values. We not only use those values to develop 
behaviours that we expect from our people but 
also from our contractors, suppliers and other 
people we work with. 

TOUCHSTONE’S VALUES
Honesty and integrity
• We conduct ourselves with honesty and 

integrity by being transparent, ethical, 
respectful and timely.

• We are committed to all our stakeholders 
and work to enhance the local communities 
involved in our daily operations.

Safety and environment
• We operate in a manner that ensures the 

safety of all our stakeholders, including our 
colleagues, contractors and the public. 

• When a conflict arises between safety and 
production, we empower our employees to 
choose safety. 

• We strive to operate in an environmentally 
responsible manner to reduce our 
environmental footprint and aim for 
continuous improvement.

Respect, empowerment and accountability
• We act as shareholders and are accountable 

for our actions. 

• We provide an inclusive work environment 
that is enjoyable and respectful to all. 

• We provide learning opportunities and 
challenges to employees to foster growth.

• We conduct our business that encourages 
new thoughts and ideas.

RECRUITMENT
Our approach to recruitment has evolved 
over the past year. While we continue to be 
committed to equal opportunities, we recognize 
that we can do more by providing opportunities 
for marginalized groups to access employment 
at Touchstone. We’re further expanding our 
recruitment approach to ensure our talent 
pool is full of diverse candidates. In 2021, we 
recruited new colleagues across both countries 
with the majority (83%) in Trinidad. Around 
a third (33%) of our new hires in 2021 were 
female. The year prior, we had achieved gender 
parity in our hiring.  

NEW EMPLOYEE STATS – GENDER AND LOCATION 2020 - 2021

33%
OF NEW HIRES IN 2021 

WERE FEMALE
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CASE STUDY: 
BUILDING A COMPASSIONATE CULTURE AT TOUCHSTONE 
“I joined Touchstone nearly eight 
years ago as a Human Resource 
Officer. Looking back on that time, I 
cannot believe how far I have come. 
Touchstone has been supportive of 
my career, to develop and push myself, 
and to make a valuable contribution. 

Over the years I have not only been 
able to help build the HR team but also 
the wider team in Trinidad and Canada. 
This has been a rewarding journey. At 
Touchstone, HR is not just seen as a 

support function but as a strategic 
partner to help deliver the Company’s 
vision. This is rare at a company this 
size in our industry. 

I am particularly proud of building a 
compassionate culture across our 
teams. We compare favourably in 
terms of parental leave and support 
or sick leave to our peers in Trinidad. 
We’ve ensured that nobody was 
disadvantaged because of the 
COVID-19 pandemic, and we really 

came together as a family. This makes 
me confident about our future growth."

GENDER, ETHNICITY, AGE DIVERSITY IN CANADA AND TRINIDAD 2020 - 2021

CREATING AN INCLUSIVE WORKPLACE
OUR PEOPLE PERFORMANCE IN 2021

PROMOTING DIVERSITY IN OUR 
WORKFORCE
At Touchstone we recognize that a diverse 
range of backgrounds and experiences have a 
positive impact on delivering our purpose and 
corporate performance. That is why we work 
at maintaining a diverse workforce, an inclusive 
culture and zero tolerance for all forms of 
prejudice and discrimination. Through building 
a safe space where everyone is respected and 
heard, we encourage our colleagues to speak 
up when they feel they can't bring their whole 
self to work. 

Having made good progress in the last few 
years, we appreciate that we still have some 
way to go on certain diversity characteristics. 
As a relatively small employer with fewer than 
100 people, one or two personnel changes can 
significantly impact our diversity statistics in a 
single year. 

• The Company is working hard to increase 
the representation of women. In 2021, 25% 
of our colleagues were women (2020: 26%). 
The proportion of women in the workforce 
was 22% in Trinidad and 41% in Canada. 

• We continue to be a racially diverse workforce 
that reflects the communities where we live 
and operate. In 2021, the Company's racial 
diversity remained relatively similar to 2020, 
with 56% of staff identified as East Indian, 
18% as African, 15% as Caucasian and 11% 
as other.  

• We had a diverse age range in the workforce, 
tapping into every generation for their 
contribution. In 2021 the Company's diverse 
age range was comparable to 2020 with 
15% of our colleagues under 30 years old, 
68% between 30 and 50 and 17% over the 
age of 50. 

ENGAGING OUR COLLEAGUES
In order to bring us closer together, engage our 
workforce and maintain a focus on our strategic 
priorities, we have a variety of formal and 
informal communication channels across the 
business. The most important communication 
channel to the Company is to bring our 
colleagues in direct contact with Management 
and executives, which aligns with our approach 
to a having a flat organizational structure. 
There are regular town halls that include both 
Canada and Trinidad to keep everyone informed 
on major developments. In addition, we send 
out a range of tailored and focused weekly and 
quarterly newsletters highlighting operations, 
department achievements and recognizing 
staff performance. 

Every year we solicit confidential feedback from 
our workforce around their engagement and 
feedback. Last year, we focused specifically on 
the issue of returning to work after the COVID-19 
pandemic. Our approach to communication 
and engagement also focuses on creating an 
inclusive environment, in which everyone feels 
they can be authentic and express themselves 
freely without apprehension. This safe 
environment is key to our success, and we use all 
our communication channels to be open to our 
colleagues speaking up about unsafe behaviour. 
We did not receive any allegations or cases of 
discrimination on protected characteristics last 
year (2020: zero).

REWARDING OUR COLLEAGUES
To remain an employer of choice, we offer all our 
colleagues in permanent roles a comprehensive 
remuneration and benefits package, which 
includes competitive compensation, vacation, 
benefits and an annual incentive bonus, which 
is determined based on individual and corporate 
performances. The employment package is 
competitive within our industry and ensures 
our people have peace of mind and the means 
to build a secure and healthy future. When it 
comes to termination and dismissal, we follow 
local regulations, and we provide at least two 
weeks’ notice. 

Jael Ramjugsingh,  
Manager, People and Culture
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EMPOWERING PEOPLE’S DEVELOPMENT
OUR PEOPLE PERFORMANCE IN 2021

DEVELOPING OUR TALENT
We invest in our colleagues’ development 
to make sure that they are the best they 
can be. This enables them to continue to 
make a valuable contribution to our purpose 
at Touchstone, and it is also a longer-term 
investment in the local communities where we 
live and work. At the heart of our learning and 
development approach is the individual, where 
their career planning is central. It starts with 
the annual performance review, which 100% 
of our colleagues complete every year, as well 
as informal discussions to identify experience, 
skills or expertise to develop. 

Through our HR professionals in Canada 
and Trinidad, we deliver a range of career 
development opportunities. These in-
house training programs are focused on the 
experience, skills and expertise most relevant 
in that location and are delivered both formally 
(classroom-based) or informally (one-to-one 
mentoring). Beyond what is provided internally, 
our colleagues also have access to external 
support. We reimburse all applicable expenses 
for participating in short-term development 
courses, such as seminars and week-long 
courses. Furthermore, staff are eligible for 
reimbursement on long-term development 
programs, such as a graduate program.

In 2021 we registered 768 training hours in 
Canada and 1,121 in Trinidad. This amounts to 
an average of 19.9 working hours of training 
and development per colleague in 2021. This is 
down 22% from last year, mostly due to a lack 
of training re-certification and the resumption 
of normal training after the COVID-19 
pandemic. We feel that our focus on learning 
and development combined with our approach 
to diversity and remuneration has had an 
impact on decreasing turnover to 3.2% in 2021 
(from 3.3% in 2020).  

RETURNING TO WORK AFTER THE 
COVID-19 PANDEMIC
In 2021, the world continued to be affected by 
the COVID-19 pandemic. Our colleagues were 
not unaffected. Just as during the onset of the 
COVID-19 pandemic in 2020, our main focus 
was on the safety and well-being of our people 
and our stakeholders such as contractors, 
suppliers and our local communities. In 2021, 
we adapted our COVID-19 management 
for each operation in line with the changing 
requirements in Trinidad and Canada. We 
developed re-entry protocols and adjusted 
our working-from-home arrangements as 
restrictions were being gradually lifted. There 
were still a lot of virtual events, such as team 
building across the business in 2021. 

During this disruptive period, in which physical 
and mental health were more important than 
ever, we continued with our remote support 
through third-party consultants. They provided 
webinars on topics such as mental health, 
sensitive communication, work/life balance 
and stress management. By the summer 
of 2021, the majority of our people both in 
Canada and Trinidad were able to return to 
work, facilitated by internal communication 
around the expectations of our agile workplace. 

19.9
AVERAGE WORKING HOURS DEDICATED 
TO TRAINING PER COLLEAGUE

TRAINING HOURS IN CANADA AND TRINIDAD
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2021 SUMMARY

DELIVERING COMMUNITY IMPACT
OUR COMMUNITY ENGAGEMENT

17 LO CA L OR G ANIZATIONS 
SUPPO RTED

CO MMU NITY R ELATIONS 
O F F ICE R AP P OINTED IN 
TRINIDAD

$26.1MM LOCAL 
PRO CUR EMENT SP END IN 
TRINIDAD

“At the heart of 
our socioeconomic 

impact in the 
community is our 
local employment 
and supply chain”

Joseph Pancham,  
Manager, Lands and Legal
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DELIVERING POSITIVE SOCIOECONOMIC IMPACT
OUR COMMUNITY INVESTMENT IN 2021

43

To ensure we maximise shareholder value at Touchstone, it is important that we 
are perceived as a trusted and caring partner. That is why engaging and fostering 
good relations within the communities where we operate is an integral part of our 
culture. Through community engagement, we aim to deliver positive socioeconomic 
outcomes for the communities where we live and work. 

LISTENING TO LOCAL COMMUNITIES
Each of the communities we live and work in 
is unique. Therefore, our first step is to build a 
constructive dialogue with key representatives. 
In 2021, we appointed a Community Relations 
Officer (CRO) to help us connect and identify 
where Touchstone can provide support and 
make a positive socioeconomic contribution. 
Following guidance from the global oil and 
gas association IPIECA, we know that we 
make financial and non-financial contributions 
to meet community needs through local 
organizations, create local employment, pay 
local taxes and add economic value through 
our local supply chain (indirectly supporting 
additional employment). Through our CRO we 
can evaluate specific local issues and prioritize 
initiatives that will have a lasting socioeconomic 
impact. We also established a constructive 
dialogue with our local communities that 
ensured we respected their rights. 

SUPPORTING LOCAL ORGANIZATIONS
At Touchstone we recognise that we, alone, 
cannot address key socioeconomic challenges 
in the local community. At the heart of our 
Community Relations Policy is a focus on 
building long-lasting partnerships with 
organizations to help scale their impact locally. 
Identified through the CRO, we partnered 
with 17 organizations in 2021 in Trinidad 
and Canada, meaning 100% of our sites have 
community activities.  

Our support in 2021 concentrated on education, 
helping both organizations and people. For 
instance, we granted scholarships covering 
nearly all of tuition to four students and 
provided 21 back-to-school packages for pupils 
who did not have the resources to participate 
in online schooling. We also sponsored the 
refurbishment of the greenhouse and kitchen 
at the Rio Claro Learning and Development 
Centre in Trinidad, and our people also 
volunteered to paint a school, build a drain and 
new parking lot at the Forest Anglican Primary 
School in Trinidad.

17
LOCAL ORGANIZATIONS 
SUPPORTED IN 2021

CASE STUDY: 
FACIL ITATING EDUCATION IN TRINIDAD 
“Through my regular engagement of 
the local community, I identified that 
the school facilities in Trinidad are 
often not conducive towards effective 
learning. The buildings are old and 
not maintained, and the materials 
are not keeping up with the rapid 
developments in the world around us, 
for instance, not taking into account 
digital technologies. 

In 2020, we partnered with the Rio 
Claro Learning and Development 
Centre to assist in the refurbishment of 
a vacant building and the surrounding 

grounds to provide a new learning 
facility, which currently works with 41 
students from the community with 
special needs. In 2021, we extended 
this partnership to also cover the wider 
school building. We provided resources 
to refurbish and refresh several 
classrooms and donated digital tools 
and technology to augment the hybrid 
learning environment that existed 
after the COVID-19 pandemic.  

Our colleagues also volunteered their 
time to engage with and mentor 
the pupils. Our second year of our 

partnership with Rio Claro has really 
had a positive impact on the learning 
behaviours and outcomes of the 
children in the local community."

Kevin Fuentes,  
Community Relations Officer
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Mrs. Kelly Ann Langdon-Pascall, 
Founder and Principal, Rio Claro 
Learning and Development Centre



PROCUREMENT SPEND IN TRINIDAD

CASE STUDY: 
INVESTING IN OUR LOCAL SUPPLY CHAIN 
“I started at Touchstone as a Lands 
and Legal Assistant over 10 years 
ago.  With my tenure at the Company, 
I have had the opportunity to gain a 
wealth of knowledge and experience, 
which has allowed me to develop 
my career to where I am today as 
manager and a leader. During my 
tenure, I have succeeded at building 
and maintaining strong relationships 
with our contractors and suppliers. 

At Touchstone, we believe that when 
a service is required, equipment is 
needed, or when we are in need of 
parts, we always look to see if it is 
available within Trinidad first.   Sourcing 
our supplies in Trinidad means keeping 
money flowing within the communities 
we operate, creating employment, and 
increasing tax revenue that is invested 
back into Trinidad.  Additionally, 
when we source product locally, we 
are reducing the carbon miles from 

the transportation, which coincides 
with our commitment to reduce our 
greenhouse gas emissions."

Joseph Pancham,  
Manager, Lands and Legal

DELIVERING POSITIVE SOCIOECONOMIC IMPACT
OUR COMMUNITY INVESTMENT IN 2021

Our main direct socioeconomic impact is Touchstone's employment of local talent. 
Our approach here is to ensure that roles are filled by people who live locally and 
are educated locally. All of our colleagues in Trinidad meet those requirements as 
do our colleagues in Canada.

INVESTING IN OUR LOCAL SUPPLY CHAIN 
Touchstone relies on strong and supportive 
relationships with its contractors and suppliers 
to bring specific equipment, expertise and skills 
into its operation when required. Especially 
around exploration, it is common to bring 
in third-party contractors’ support as it is, 
by its nature, difficult to predict its resource 
requirement. 

In 2021, the Company has service contracts 
with 179 providers (2020: 193) that are locally 
operated in Trinidad. The Company incurred 
approximately $26.1MM in Trinidad and 
$1.7MM in Canada on local procurement (2020: 
$18.7MM in Trinidad and $0.8MM Canada).

We also work closely with a range of suppliers 
locally to manage our facilities, assets and land. 
Spearheaded by the Lands and Legal team, the 
focus here is not only on maintaining accurate 
administration, insurance and licences to 
operate our onshore assets but also ensuring 
that our contractors and suppliers meet 
local requirements. This includes checking 
that local procurement partners adhere to 
the Code of Conduct and Ethics 
through our Contractor Management System 
(Prequalification, Master Service Agreements) 
to ensure works are delivered to the requisite 
standard. 

$26.1MM
SPENT ON LOCAL PROCUREMENT IN TRINIDAD
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2020

$18.7MM

$30MM

$22.5MM

$15MM

$7.5MM

0
2021

$26.1MM



2021 SUMMARY

PROTECTING VALUE IN OUR COMPANY
OUR CORPORATE GOVERNANCE 

100% RE-CERTIF ICATION OF 
CO L L EAG UES ON OUR COD E OF 
CO NDUC T AND ETHICS

Z ERO REP ORTED CASES OF 
BREACHES OF THE COD E OF 
CO NDUC T AND ETHICS

$50MM CUMULATIVE 
INCO ME TAXES PAID 
TO DAT E

$111MM CUMULATIVE 
ROYALT Y PAYMENTS TO 
DAT E

“In 2021, we focused 
on establishing the 

right structures, 
policies and 

procedures to embed 
sustainability”

Beverley Smith, Non-Executive Director of the 
Board, Chair of HSSE Committee
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LEADING FROM THE FRONT
OUR CORPORATE GOVERNANCE IN 2021

To ensure we maximise shareholder value at Touchstone, robust corporate 
governance as well as high standards of ethical behaviour are essential. Setting 
the tone from the top, our Board is key in our focus on managing risks and ensuring 
compliance across our business.

ENSURING A STRATEGIC FOCUS
The Board maintains four committees, 
composed of and chaired by non-executive 
directors, which assist the Board in meeting 
its responsibilities. This ensures that quarterly 
Board meetings are focused on strategic 
issues. These are:

• Audit Committee, which oversees the 
financial and non-financial risks of the 
Company, reviews the risk management 
policies and strategies and manages 
the concerns submitted under our 
whistleblowing service.

• Compensation and Governance Committee, 
which reviews matters relating to corporate 
governance and human resource policies 
and compensation of our directors, officers 
and people.

• HSSE Committee, which reviews, reports and 
makes recommendations on our policies, 
standards and practices with respect to 
health, safety, social and environment. 

• Reserves Committee, which reviews our oil 
and gas reserves evaluation disclosure and 
practices.

In 2021, there was 98% attendance by our 
directors at all Board and committee meetings. 
We also increased our key environmental and 
safety targets within our corporate goals to 
an aggregate 40% of our annual incentive 

compensation plan containing safety and 
sustainability objectives. For more details of 
our governance structure and Board committee 
charters and membership, please see the 
Governance section on our website .

MANAGING RISK EFFECTIVELY
Strong governance must be supported by 
Company-wide management systems to help 
us assess and control risks. The Board has 
overall accountability for ensuring that risk 
is effectively managed, and on behalf of the 
Board, the Audit Committee coordinates and 
reviews the effectiveness of the Company’s 
risk management process. Risks are reviewed 
on an ongoing basis across our operations and 
consolidated at the Audit Committee level to 
identify the principal risks and uncertainties 
facing the Company. These are disclosed in 
our Annual Information Form,  and 
where possible, action is taken to mitigate 
them.  

MAINTAINING A DIVERSE AND SKILLED 
BOARD
On December 31, 2021, our Board consisted 
of eight members, of which seven were 
non-executive directors, including the Chair. 
The female representation was 12.5%. The 
average age of the Board was 62.4 years, and 
the average tenure has gone up to 6.4 years. 
We want to improve the amount of female 
representation on the Board in 2022. 

CASE STUDY: 
FOCUSING ON SUSTAINABIL ITY THROUGH OUR GROWTH 
CURVE 
“In 2021, we had the first meeting of 
the HSSE Committee of the Board. We 
wanted to create a forum to discuss 
sustainability-related issues in detail, to 
support Management and to oversee 
the creation of a strategic approach.

Aspects of sustainability are discussed 
right across our Board. Risks and 
compliance around sustainability are 
reviewed by the Audit Committee. 
Incentives are part of Compensation 
and Governance. But in the HSSE 
Committee, we focus on health and 
safety, climate and environment and 
community in detail. 

We benefit from a great combination 
of experience, skills and expertise 
around sustainability on the Board. 
For instance, Dr. Harrie Vredenburg 
brings a lot of expertise on 
sustainability and governance from 
his academic background, and I build 
on my experience on sustainability 
from my executive career in the oil 
and gas industry. Nevertheless, we 
continue to upskill ourselves on this 
comprehensive topic. 

In 2021, the Board focused on putting in 
place the right structures, policies and 
procedures around sustainability. We 

wanted to have this firmly in place as 
we head into our anticipated growth 
curve at Touchstone. This means that 
sustainability becomes embedded 
strongly not only in policy but in 
practice right across our business."

Beverley Smith,  
Non-Executive Director of the 

Board, Chair of HSSE Committee
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IN 2021, OUR BOARD MEMBERS WERE:

Director Committee positions

John D. Wright Chair of the Board
Member, Reserves Committee

Paul R. Baay President and CEO

Kenneth R. 
McKinnon

Chair, Compensation and Governance Committee
Member, Audit Committee

Peter Nicol Chair, Reserves Committee
Member, Audit Committee

Beverley Smith
Chair, HSSE Committee
Member, Compensation and Governance Committee
Member, Reserves Committee

Stanley T. Smith Chair, Audit Committee
Member, Compensation and Governance Committee

Thomas Valentine Corporate Secretary
Member, HSSE Committee

Dr. Harrie 
Vredenburg

Member, Compensation and Governance Committee
Member, HSSE Committee
Member, Reserves Committee

https://www.touchstoneexploration.com/governance/
https://www.touchstoneexploration.com/wp-content/uploads/2022/03/TXP-December-31-2021-AIF-FINAL.pdf


BEING A ROLE MODEL
OUR ETHICAL BEHAVIOUR AND COMPLIANCE IN 2021

MAINTAINING ETHICAL BEHAVIOUR
Our Code of Conduct and Ethics is the basis of 
our approach to ethical behaviour. Reflecting 
the laws of Trinidad, Canada and the United 
Kingdom, it sets out the behaviour we expect 
from our people who work for us and from all 
the people we work with, such as contractors 
and suppliers. All colleagues, contractors and 
suppliers who start work with Touchstone are 
provided with our Code of Conduct and Ethics 
and training around it. A summary of our Code 
of Conduct and Ethics can be found on our 
website . 

In 2021, 100% of our colleagues undertook 
a re-certification of their awareness of and 
adhere to the Code of Conduct and Ethics. 
Violations or suspected violations may 
be submitted anonymously by way of an 
unsigned and unpostmarked letter in a sealed 
envelope, or anonymously via mail, telephone 
or electronic mail. Reports can be made to the 
immediate supervisor, human resources, any 
senior officer of Touchstone or to Mr. Stanley 
Smith, Chair of the Board's Audit Committee. 
Any issues raised will then be investigated 
and addressed by the Audit Committee and 
the Board . In 2021, there were zero 
notifications of potential breaches of our Code 
of Conduct and Ethics submitted internally or 
through the whistleblowing service. 

FOCUSING ON CORRUPTION, BRIBERY AND 
HUMAN RIGHTS
As a leading hydrocarbon producer in the 
Caribbean, we regularly engage with a range 
of stakeholders including local, regional and 
national governments and other producers. 
Trinidad and Tobago is mid-ranked on the 
Transparency International's Corruption 
Perceptions Index, placed at 82 out of 180 
countries in 2021. That’s why we have a specific 
focus within our compliance approach on 
preventing corruption, bribery, anti-competitive 
behaviour, breaches of human rights and 
modern slavery.  

Alongside explicitly mentioning these issues in 
our Code of Conduct and Ethics, we specifically 
include the analysis of corruption, bribery, anti-
competitive behaviour and modern slavery risks 
in all new business development. In 2021, 100% 
of our colleagues undertook a re-certification 
in this area. As a result, there were no cases of 
corruption, bribery, anti-competitive behaviour 
or modern slavery in Touchstone in 2021. 

Human rights are fundamental rights and 
freedoms to which every individual is equally 
entitled to, including the right to freely choose 
employment. Touchstone is committed to 
respect human rights as set out in the United 
Nations Guiding Principles on Business and 
Human Rights . Our internal policies 
are aligned to the Voluntary Principles on 
Security and Human Rights , and they 
uphold the International Labour Organization's 

 conventions around human rights 
and modern slavery. As part of our Code of 
Conduct and Ethics compliance, we demand 
respect for human rights from our contractors 
and suppliers. 

BEING A RELIABLE AND TRUSTED 
PARTNER
Touchstone continues to be a reliable and 
trusted partner of the government of Trinidad. 
This relies on transparency about our Company, 
practices and tax and royalty payments. We 
believe this disclosure builds accountability, 
credibility and trust with all our stakeholders. 
To ensure this continues, the Company has a 
policy in place against making contributions on 
behalf of the Company to political parties and/or 
their representatives. While we monitor policy 
developments, we do not engage in lobbying. 

We pay our taxes on time in the jurisdictions in 
which our activities are undertaken in accordance 
with domestic tax laws. We are proud to support 
the Trinidad and Tobago Extractive Industries 
Transparency Initiative  (TTEITI). 
The TTEITI encompasses a voluntary coalition 
of stakeholders (govern-ments, extractive 

companies and civil society) recognized as 
the global gold standard for transparency and 
accountability in the management of extractive 
industries. As of December 31, 2021, we have 
historically paid $111MM in royalty payments 
and $50MM in income taxes in Trinidad. 

We also support the Extractive Sector 
Transparency Measures Act (ESTMA) in 
Canada. ESTMA requires Canadian extractive 
entities to publicly disclose, on an annual basis, 
specific payments made to all governments in 

Canada and abroad. Payments reported in our 
2021 ESTMA report reflect payments made 
by Touchstone and its subsidiaries and are in 
Canadian dollars by converting from Trinidad 
and Tobago dollars. In 2021, C$12.2MM (2020: 
C$8.8MM) were paid for royalties, C$1.6MM 
(2020: C$2.2MM) in taxes and C$4.5MM (2020: 
C$2.2MM) in other fees. More information is 
available in the Investor section of our website 

. 

CASE STUDY: 
TAKING THE NEXT STEPS ON SUSTAINABIL ITY 
“Sustainability is nothing new at 
Touchstone, but in 2021 we focused 
on codifying and strengthening both 
Board and Company-wide structures, 
policy and procedures around 
sustainability. 

I would characterise that our approach 
is aiming to be between a follower 
and a leader. As a small hydrocarbon 
producer, we do not have the capacity 
to lead as the oil majors do, but in the 
Caribbean and in Trinidad and Tobago 
we want to play a leading role amongst 
the independent producers.

Our first step was to develop our 
baseline in 2020. That work has 
continued in 2021, strengthening 
and expanding our data set around a 
range of sustainability metrics. Most 
importantly, we are now moving away 
from estimates towards more precise 
measurement of actual impacts as we 
get better internally at tracking our 
data.

As an oil and gas exploration and 
production company, climate remains 
high on our agenda. I am proud to say 
that Touchstone is focusing on doing 

the right things for the right reasons 
in this area, and as it transforms in 
the years ahead, I believe we are in a 
strong position to become a leader in 
sustainability."

Dr. Harrie Vredenburg,  
Non-Executive Director of the Board, 

Member of HSSE Committee
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https://www.touchstoneexploration.com/governance/code-of-conduct-and-ethics/
https://www.ohchr.org/sites/default/files/Documents/Issues/Business/Intro_Guiding_PrinciplesBusinessHR.pdf
https://www.voluntaryprinciples.org/
https://www.ilo.org/global/lang--en/index.htm
https://www.tteiti.com/
https://www.touchstoneexploration.com/investors/estmareports/


OUR PERFORMANCE SUMMARIZED
OUR CORE SUSTAINABILITY DATA

In this Sustainability Report, we have provided data on our performance on a range 
of sustainability issues alongside narrative statements to give context to that 
performance. In the following performance table, we bring together all those key 
performance indicators so that stakeholders can assess our historic performance 
at a glance. We are aware that there are sustainability metrics that we would like 
to see included here in the future. It is our intention to expand this table every year.

OUR SUSTAINABILITY PERFORMANCE 2020 - 2021 

Category KPI 2020 2021

Financial

Petroleum sales $19.6MM $29.6MM

Net (loss) earnings ($11.0MM) $5.7MM

Crude oil production 1,392 bbls/d 1,342 bbls/d

Climate & 
environment

Scope 1 emissions 162,219 tonnes CO2e 163,249 tonnes CO2e

Scope 2 emissions 374 tonnes CO2e 388 tonnes CO2e

Total Scope 1 & 2 emissions 162,593 tonnes of CO2e 163,637 tonnes of CO2e

Scope 1 + 2 emission intensity 0.28 tonnes CO2e/boe 0.30 tonnes CO2e/boe

Water withdrawal 933 m3 2,982 m3

Water production 44,051 m3 41,967 m3

Environmental penalties 0 0

Health & safety

Total recordable incident rate 0 0

Fatality rate 0 0

Near miss frequency rate 0 2

Number of HSE training hours 1,361 1,087

People

Total number of FTE employees 92 95

Male employees 68 71

Female employees 24 24

Average tenure 7.3 years 7.8 years

Number of training hours 2,352 1,889

Community

Number of community organisations 
supported 17 17

Procurement spend in Trinidad $18.7MM $26.1MM

Local suppliers in Trinidad 193 179

Governance

Breaches of Code of Conduct and 
Ethics 0 0

Cumulative royalty payments in 
Trinidad $101MM $111MM

Cumulative tax payments in Trinidad $49MM $50MM
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OUR APPROACH TO DISCLOSURE
ABOUT THIS REPORT

This is our second Sustainability Report which should be read in conjunction with 
our 2021 Annual Information Form  and our 2021 audited consolidated 
financial statements as at and for the year ended December 31, 2021 , 
both dated March 25, 2022, to give a more complete picture of our sustainability 
impacts. It was approved by Touchstone’s Board of Directors , and we 
intend to continue publishing an annual Sustainability Report. 

WHAT INFORMATION WE INCLUDED
This Sustainability Report reflects our 
performance on sustainability issues in the 
year from January 1 to December 31, 2021. 
Following our financial reporting cycle, all data 
relates to that year. The report also includes 
references to activities deployed in the first 9 
months of 2022, but no data from that year is 
included in this report. Our baseline year is the 
financial year 2020. 

We include information from all our 
businesses, sites and operations where we 
have operational and financial control. A full list 
can be found in our 2021 Annual Information 
Form . As there have been no 
acquisitions or divestments in the year, there 
is no missing information and data to account 
for. All data included for our baseline year 2020 
has not been re-stated. When we acquire or 
divest a company, that will change our baseline 
materially (i.e. more than 5%), and we will 
restate our performance data. 

This Sustainability Report is not externally 
assured. Our approach is to assess on an 
annual basis whether the data and statements 
need to be audited and assured.      

HOW WE CALCULATED OUR DATA
Water
Our water withdrawal includes all our 
businesses, sites and operations. 

Emissions
Our carbon inventory includes all our 
businesses, sites and operations. Our GHG 
emissions inventory includes two greenhouse 
gases, CO2 and CH4, translated into the CO2 

equivalent. The other four greenhouse gases 
are negligible for Touchstone as were volatile 
organic compounds (VOCs) and particulate 
matter (PM10) which were not recorded. 
We followed the World Resources Institute 
(WRI) Greenhouse Gas Protocol Corporate  
Accounting and Reporting Standard  

. GHG emissions are calculated 
using Global Warming Potential (GWP) from 
the Intergovernmental Panel on Climate 
Change (PICC). The GWP used for all emissions 
calculations for a particular GHG used a 
consistent GWP value of IPCC AR4 to calculate 
our emissions in Scope 1. We did not have any 
biogenic emissions in 2021. We adopted the 
operational and financial control approach to 
consolidate our inventory. 

HOW WE PRODUCED THIS REPORT
This report was prepared in accordance with 
the Global Reporting Initiative (GRI)  
Standards (2021) core option. In developing 
this Sustainability Report, we followed the 
GRI Reporting Principles for defining report 
content. GRI Standards represent the most 
widely used sustainability reporting framework 
in the world today. GRI principles guided our 
reporting approach regarding materiality, 
stakeholder inclusiveness, sustainability 
context and completeness. We include a GRI 
Content Index in the appendices . As 
this is only our second time reporting along GRI 
Standards lines, we are working to collect and 
disclose all of the data required. 

This report was guided by the Sustainability 
Accounting Standards Board (SASB) 
Standards for “oil and gas exploration and 

production” companies. We include a SASB 
Index in the appendices . As this is 
only our second time reporting along SASB 
Standards lines, we acknowledge that we will 
not yet have a fully complete disclosure, and 
we are working to collect and disclose all of the 
data required. 

We are supportive of the objectives of the 
Taskforce for Climate-related Financial 

Disclosures (TCFD) . We included 
reference to TCFD in our previous Sustainability 
Report, but this is our first year of an attempt 
at comprehensive disclosure including a TCFD 
Index in the appendices . As such we 
acknowledge we do not have a fully complete 
disclosure, and we are working to collect and 
disclose all of the data required. 
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GLOBAL REPORTING INITIATIVE CONTENT INDEX

For readers that would like to compare our 
sustainability performance against our peers, 
we include this appendix. The Global Reporting 
Initiative (GRI) is an independent standards-
setting organization that supports reporting 
standards for companies to identify, manage 
and communicate sustainability information 
to their stakeholders. This 2021 GRI Content 
Index is our second disclosure pursuant to the 
GRI Standards, and as such, our disclosures on 
these topics will evolve and mature with time.

GRI guidelines consist of universal standards, 
issue-specific standards and sector-specific 
standards. This second report includes the 
universal standards (2016) and the recently 
published sector-specific standard for oil 
and gas companies (2021). As this is our first 
disclosure for the sector-specific standard, 
we are not able to respond to each metric, 
and where we have not, we have explained 
why. For more information on GRI, visit  
www.globalreporting.org.

All data covers the period of January 1 to December 31, 2021 and is as of December 31, 2021 unless otherwise noted. 

GRI Standards 
Number Description 2021 Response

General disclosures (2016)
Organisational profile
102-1 Name of the organisation Page 6

102-2 Activities, brands, products, and services Page 6

102-3 Location of headquarters Page 6

102-4 Location of operations Page 6

102-5 Ownership and legal form Page 6

102-6 Markets served Page 6

102-7 Scale of the organisation Page 6

102-8 Employees by employment contract, by gender
This data is not collected in a 
manner correlative to the GRI 
requirements.

102-9 Supply chain Page 44 

102-10 Significant changes to the organisation and the 
supply chain

There were no significant 
changes to the Company and its 
supply chain.

102-11 Precautionary Principle or approach Page 20

102-12 External initiatives Page 13

102-13 Membership of association Page 13
Strategy
102-14 Statement from senior decision-maker Page 4 - 5 
Ethics and integrity

102-16 Values, principles, standards and norms of 
behaviour

Page 34
Page 50 - 51

Governance
102-18 Governance structure Page 14 - 15 

GRI Standards 
Number Description 2021 Response

General disclosures (2016)
Stakeholder engagement 

102-40 A list of stakeholder groups engaged by the 
organization

Page 11 

102-41 Collective bargaining agreements
This data is not collected in a 
manner correlative to the GRI 
requirements. 

102-42 Identifying and selecting stakeholders Page 10 - 11

102-43 Approach to stakeholder engagement Page 10 - 11

102-44 Key topics and concerns raised Page 10 - 11
Reporting practice

102-45 

Entities included in the consolidated financial 
statements
A list of all entities included in the organization’s 
consolidated financial statements or equivalent 
documents

Page 54 - 55

102-46 Defining report content and topic boundaries Page 54 - 55

102-47 List of material topics Page 12 - 13 

102-48 Restatements of information Page 54 - 55

102-49 Changes in reporting Page 54 - 55

102-50 Reporting period Page 54 - 55

102-51 Date of most recent report Page 54 - 55

102-52 Reporting cycle Page 54 - 55

102-53 Contact point for questions regarding the report Backpage

102-54 Claims of reporting in accordance with the GRI 
Standards

Page 54 - 55

102-55 GRI content index Page 56 - 59

102-56 External assurance Page 54 - 55
Management approach (2016)

103-1 Explanation of the material topic and its 
boundaries Page 54 - 55

103-2 The management approach and its components
Page 12 - 13
Page 48 - 49
Page 54 - 55

103-3 Evaluation of the management approach Page 12 - 13
Indirect economic impacts (2016)
203-2 Significant indirect economic impacts Page 42 - 45
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GLOBAL REPORTING INITIATIVE CONTENT INDEX

GRI Standards 
Number Description 2021 Response

General disclosures (2016)
Procurement practices (2016)
204-1 Proportion of spending on local suppliers Page 44
Tax (2016)
207-4 Country-by-country reporting Page 50 - 51 
Water and effluents (2018)
303-3 Water withdrawal Page 24 - 25
Biodiversity (2016)
304-1 High biodiversity value Page 24 
Emissions (2016)

305-1

Gross direct (Scope 1) emissions Page 22 - 23 
Gases included in direct (Scope 1) emissions Page 54 

Page 22 - 23

Base year – Scope 1 Page 22 - 23

305-2

Gross location-based energy indirect (Scope 2) 
GHG emissions

Page 22 - 23

Gases included in indirect (Scope 2) emissions Page 54 
Page 22 - 23

Base year – Scope 2 Page 22 - 23

305-3

Gross other indirect (Scope 3) emissions Page 22 - 23
Gases included in other indirect (Scope 3) 
emissions

Page 54 
Page 22 - 23

Other indirect (Scope 3) GHG emissions 
categories and activities

Page 22 - 23

Base year – Scope 3 Page 22 - 23

305-4

GHG Emissions Intensity Page 22 - 23
Organization-specific metrics - emissions Page 53
Types of GHG emissions included in the intensity 
ratio

Page 22 - 23

Gases included in GHG emissions intensity Page 54 
Page 22 - 23

Labour & management relations (2016)
402-1 Minimum notice periods regarding operational 

changes provided to employees
Page 36 
The Company immediately 
discloses the agreements after 
they are executed.

Occupational health & safety (2018)
403-1 Occupational health and safety management 

system
Page 28 - 31 

GRI Standards 
Number Description 2021 Response

General disclosures (2016)
Training & education (2016)
404-1 Average hours of training per year per employee Page 38
Diversity & equal opportunties (2016)
405-1 Governance bodies Page 48 - 49

Employee category Page 36 - 37
Security practices (2016)
410-1 Security Personnel - Human rights training Page 50
Local communities (2016)
413-1 Percentage of operations with implemented local 

community engagement
Page 42

Supplier social assessment (2016)
414-1 Percentage of new suppliers that were screened 

using social criteria
Page 44
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SUSTAINABILITY ACCOUNTING STANDARDS  
BOARD INDEX

The Sustainability Accounting Standards 
Board (SASB) is an independent standards-
setting organisation that supports reporting 
standards for companies to identify, manage 
and communicate sustainability information 
to their stakeholders. This 2021 SASB Index 
is our second disclosure pursuant to the SASB 
standards, and as such, our disclosures on 
these topics will evolve and mature with time. 
We’ve included the reporting status for each 
metric, so it is easy to identify how fully we 
are able to disclose the relevant information 
required for each indicator.

SASB guidelines differ depending on the 
industry. This report references SASB’s 

reporting framework for the oil and gas - 
exploration and production industry. The data 
covers the period of January 1 to December 31, 
2021 and is as of December 31, 2021 unless 
otherwise noted. It includes all of Touchstone’s 
wholly owned entities. 

Where noted, in accordance with SASB 
Standards Application Guidance section 2.2, 
certain information is not included in this 
appendix, to the extent the information is not 
considered material; is privileged or confidential; 
or is not currently collected in a manner wholly 
correlative with the related SASB metric. Where 
possible we have shared alternative information 
that we believe may be insightful.

SASB Code Activity Metric 2021 Response

EM-EP-000.A Production of: (1) oil, (2) natural gas, (3) synthetic oil and (4) 
synthetic gas

This data is not collected in a 
manner correlative to the SASB 
requirements.

EM-EP-000.B Number of offshore sites Page 6

EM-EP-000.C Number of terrestrial sites Page 6

EM-EP-
110a.1

Gross global Scope 1 emissions, percentage methane, 
percentage covered under emissions-limiting regulations

Page 22

EM-EP-
110a.2

Amount of gross global Scope 1 emissions from: (1) flared 
hydrocarbons, (2) other combustion, (3) process emissions, (4) 
other vented emissions, and (5) fugitive emissions

Page 22

EM-EP-
110a.3

Discussion of long-term and short-term strategy or plan to 
manage Scope 1 emissions, emissions reduction targets and 
an analysis of performance against those targets

Page 22

EM-EP-
120a.1

Air emissions of the following pollutants: (1) NOx (excluding 
NO2), (2) SOx, (3) volatile organic compounds (VOCs), and (4) 
particulate matter (PM10)

Page 54

EM-EP-
140a.1

(1) Total fresh water withdrawn, (2) total fresh water 
consumed and percentage of each in regions with High or 
Extremely High Baseline Water Stress

Page 24-25

EM-EP-
140a.2

Volume of produced water and flowback generated; 
percentage (1) discharged, (2) injected, (3) recycled; 
hydrocarbon content in discharged water

Page 24-25

EM-EP-
140a.3

Percentage of hydraulically fractured wells for which there is 
public disclosure of all fracturing fluid chemicals used

Page 24

EM-EP-
140a.4

Percentage of hydraulic fracturing sites where ground or 
surface water quality deteriorated compared to a baseline

Page 24

EM-EP-
160a.1

Description of environmental management policies and 
practices for active sites

Page 20

SASB Code Activity Metric 2021 Response

EM-EP-
160a.2

Number and aggregate volume of hydrocarbon spills, volume in 
Artic, volume impacting shorelines with ESI ranking 8-10, and 
volume recovered

Page 24

EM-EP-
160a.3

Percentage of (1) proved and (2) probable reserves in or near 
sites with protected conservation status or endangered 
species habitat

Page 24

EM-EP-
210a.1

Percentage of (1) proven and (2) probable reserves in or near 
areas of conflict

Page 24

EM-EP-
210a.2

Percentage of (1) proven and (2) probable reserves in or near 
indigenous land

Page 24

EM-EP-
210a.3

Discussion of engagement processes and due diligence 
practices with respect to human rights, indigenous rights and 
operation in areas of conflict

Page 24

EM-EP-
210b.1

Discussion of process to manage risks and opportunities 
associated with community rights and interests

Page 42

EM-EP-
201b.2

Number and duration of non-technical delays Page 28

EM-EP-
320a.1

(1) Total recordable incident rate (TRIR), (2) fatality rate, (3) near 
miss frequency rate (NMFR), and (4) average hours of health, 
safety and emergency response training for (a) full
time employees, (b) contract employees, and (c) short-service 
employees

Page 30

EM-EP-
320a.2

Discussion of management system used to integrate a culture 
of safety throughout the exploration and production lifecycle

Page 28

EM-EP-
420a.1

Sensitivity of hydrocarbon reserve labels to future price project 
scenarios that account for a price on carbon emissions

This data is not collected in a 
manner correlative to the SASB 
requirements.

EM-EP-
420a.2

Estimated carbon dioxide emissions embedded in proven 
hydrocarbon reserves

This data is not collected in a 
manner correlative to the SASB 
requirements.

EM-EP-
420a.3

Amount of investment in renewable energy investment and 
revenue generated by renewable energy sales

(1) $0
(2) $0

EM-EP-
420a.4

Discussion of how price and demand for hydrocarbons and/or 
climate regulation influence the capital expenditure strategy 
for exploration, acquisition and development of assets

This data is not collected in a 
manner correlative to the SASB 
requirements.

EM-EP-
510a.1

Percentage of (1) proved and (2) probable reserves in 
countries that have the 20 lowest rankings in Transparency 
International’s Corruption Perception Index

Page 50

EM-EP-
510a.2

Description of the management system for prevention of 
corruption and bribery throughout the value chain

Page 50

EM-EP-
530a.1

Discussion of corporate positions related to government 
regulations and/or policy proposals that address environmental 
and social factors affecting the industry

Page 50

EM-EP-
540a.1

Process Safety Event (PSE) rates for Loss of Primary 
Containment (LOPC) of greater consequence (Tier 1)

This data is not collected in a 
manner correlative to the SASB 
requirements.

EM-EP-
540a.2

Description of management system used to identify and 
mitigate catastrophic and tail-end risks

Page 28
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TASKFORCE FOR CLIMATE-RELATED FINANCIAL  
DISCLOSURES INDEX

The Taskforce for Climate-Related Financial 
Disclosures (TCFD) was created by the 
Financial Stability Board (FSB) to develop 
recommendations on the types of information 
that companies should disclose to support 
investors, lenders and insurance underwriters 
in appropriately assessing and pricing climate 
change-related risks. This report references 
the recommendations published in 2017. In 
the United Kingdom, where our shares are 
listed on the Alternative Investment Market 
(AIM) section of the London Stock Exchange 
(LSE), both the government and the Financial 
Conduct Authority (FCA) have taken steps to 
bring reporting in line with the TCFD framework 
mandatory for listed companies. Accordingly, 
in preparing our TCFD Index, and in order to 
ensure that we are following best practice, our 

work has been informed by the October 2021 
guidance on climate reporting provided by the 
LSE as well as by the latest observations from 
the TCFD itself as set out in its 2021 Status 
Report. 

As an AIM and TSX listed company, we are not 
currently required to report against the TCFD 
framework. However, we recognise that climate 
change is a significant risk to our business and 
our entire chain of suppliers and customers. 
That’s why in our first Sustainability Report we 
included our first disclosures that are relevant 
to the TCFD framework. This is our second year 
as we work to enhance our disclosures, but we 
acknowledge that our disclosures will grow 
and mature over time.  

All data covers the period of January 1 to December 31, 2021 and is as of December 31, 2021 unless otherwise noted. 

 

Governance 2021 Response
Describe the Board’s oversight of climate-related 
risks and opportunities

Page 20

Describe the management’s role in assessing and 
managing climate-related risks and opportunities

Page 20

Strategy 2021 Response
Describe the climate-related risks and 
opportunities the organisation has identified over 
the short, medium and long term

Page 21

Describe the impact of climate-related risks and 
opportunities on the organisation’s business, 
strategy and financial planning

Page 20-21

Describe the resilience of the organisation’s 
strategy, taking into consideration different 
climate-related scenarios including a 2C or lower 
scenario

This data is not being collected in a manner 
correlative to the TCFD requirements.

Risk management 2021 Response
Describe the organisation’s processes for 
identifying and assessing climate-related risks

Page 20, 48

Describe the organisation’s processes for 
managing climate-related risks

Page 20, 48

Describe how processes for identifying, assessing 
and managing climate-related risks are integrated 
into the organisation’s overall risk management

Page 20, 48

Metrics and targets 2021 Response
Disclose the metrics used by the organisation to 
assess climate-related risks and opportunities 
in line with its strategy and risk management 
approach

Page 21

Disclose Scope 1, Scope 2, and, if appropriate, 
Scope 3 greenhouse gas (GHG) emissions and the 
related risks

Page 22-23

Describe the targets used by the organisation to 
manage climate-related risks and opportunities 
and performance against targets

This data is not being collected in a manner 
correlative to the TCFD requirements.
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ABBREVIATIONS

The following is a list of abbreviations that may be used in this Sustainability Report:

Oil and gas measurement
bbl(s) barrel(s)

bbls/d barrels per day

Mbbls thousand barrels

Mcf thousand cubic feet

Mcf/d thousand cubic feet per day

MMcf million cubic feet

MMcf/d million cubic feet per day

MMBtu million British Thermal Units

boe barrels of oil equivalent

boe/d barrels of oil equivalent per day

Mboe thousand barrels of oil equivalent

Other
CO2 Carbon dioxide

CO2e Carbon dioxide equivalent

CH4 Methane

AIM   AIM market of the London Stock Exchange plc

Board Board of Directors

Brent Dated Brent

C$ Canadian dollar

ESG  Environmental, social and governance

GHG Greenhouse gas

HSSE  Health, safety, social and environmental

Trinidad  The Republic of Trinidad and Tobago

TSX Toronto Stock Exchange

TT$ Trinidad and Tobago dollar

$MM Million dollars

$ or US$ United States dollar
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Touchstone has taken care to ensure the 
information in this document is accurate. 
However, the data presented includes targeted 
goals, approximations and estimates, which 
will differ from actual results, and is for 
informational purposes only. The Company 
disclaims any liability whatsoever for errors or 
omissions. Further, some information in this 
document may have been disclosed previously 
in Touchstone's other public disclosure, and 
such disclosure is not intended in any way to be 
qualified, amended, modified or supplemented 
by information herein. This document does not 
provide investment advice, and readers are 
responsible for making their own financial and 
investment decisions.

There is no single standard system that 
applies across companies for compiling and 
calculating the quantity of GHG emissions 
and other sustainability metrics attributable 
to Touchstone's operations. Accordingly, such 
information may not be comparable with similar 
information reported by other companies. 
The Company's GHG emissions are derived 
from various internal reporting systems that 
are generally different from those applicable 
to the financial information presented in its 
consolidated financial statements and are, 
in particular, subject to less sophisticated 
internal documentation as well as preparation 
and review requirements, including the general 
internal control environment. Touchstone may 
change its policies for calculating these GHG 
emissions in the future without prior notice.

Currency
Unless otherwise stated, all financial amounts 
herein are presented in United States dollars. 
The Company may also reference Canadian 
dollars ("C$") and Trinidad and Tobago dollars 
("TT$") herein. 

Forward-Looking Statements
Certain information provided in this Sustain-
ability Report may constitute forward-looking 
statements and information (collectively, 
"forward-looking statements") within the 
meaning of applicable securities laws. All 
statements and information, other than 

statements of historical fact, made by 
Touchstone that address activities, events, or 
developments that the Company expects or 
anticipates will or may occur in the future are 
forward-looking statements. Such forward-
looking statements include, without limitation, 
forecasts, estimates, expectations, ambitions, 
target, plans and objectives for future 
operations and initiatives that are subject to 
assumptions, risks and uncertainties, many of 
which are beyond the control of the Company. 
Forward-looking statements are statements 
that are not historical facts and are generally, 
but not always, identified by the words 
"expects", "plans", "anticipates", "continues", 
"believes", "intends", "estimates", "projects", 
"potential", "objective", "ongoing", and similar 
expressions, or are events or conditions that 
"will", "would", "may", "could" or "should" occur 
or be achieved. Forward-looking statements 
and information involve significant risks, 
assumptions, uncertainties and other factors, 
which are outside of Touchstone's control, that 
may cause actual future results or anticipated 
events to differ materially from those 
expressed or implied in any forward-looking 
statements or information and, accordingly, 
should not be read as guarantees of future 
performance or results. 

Such statements represent the Company's 
internal projections, estimates or beliefs 
concerning, among other things, future growth, 
results of operations, production rates, future 
natural gas production, the magnitude of and 
ability to recover oil and gas reserves, plans 
for and results of exploration, drilling, facility 
construction and recompletion activities, 
the ability to secure necessary personnel, 
equipment and services, environmental 
matters, social matters, governance matters, 
health and safety matters, future commodity 
prices, changes to prevailing regulatory, 
human rights, employment, royalty, tax and 
environmental laws and regulations, the 
impact of competition, future capital and 
other expenditures (including the amount, 
nature and sources of funding thereof), future 
financing sources, business prospects and 

ADVISORIES



ADVISORIES (CONTINUED)

opportunities, risk that the Company will not 
be able to obtain contract extensions or fulfill 
the contractual obligations required to retain 
its rights to explore, develop and exploit any of 
its properties and risks related to lawsuits.

More particularly and without limitation, this 
report contains forward-looking information 
and statements about strategy, plans and focus; 
the Company's targeted emission reductions; 
proposed GHG regulations; Touchstone's plans 
to improve operating efficiencies and reduce 
overall emissions; plans to improve overall 
safety performance; ability for Touchstone 
to evaluate and adapt to new opportunities 
relating to climate change; demand for oil 
and gas will continue and such demand will 
support the Company's business model; the 
benefits to be derived from Touchstone's 
anticipated growth; the Company's ability to 
continue to be a safety and environmental 
leader within Trinidad; lower carbon output 
as the Company transitions from crude oil 
to natural gas production; expectation that 
electricity consumption will increase resulting 
from easing of health restrictions; expectation 
that Touchstone will report an increase in 
methane emissions as it improves its data 
collection methods and measures all assets 
comprehensively; and ability to obtain and use 
produced water in its operations.

Although the Company believes that the 
expectations reflected in the forward-looking 
statements are reasonable, it cannot guarantee 
future results, levels of activity, performance 
or achievement since such expectations are 
inherently subject to significant business, 
economic, operational, competitive, political 
and social uncertainties and contingencies. 
Many factors could cause the Company's 
actual results to differ materially from 
those expressed or implied in any forward-
looking statements made by, or on behalf of, 
Touchstone. 

Statements relating to "reserves" are by 
their nature forward-looking statements, as 
they involve the implied assessment, based 

on certain estimates and assumptions, that 
the reserves described exist in the quantities 
predicted or estimated and can be profitably 
produced in the future. The recovery and 
reserve estimates of Touchstone's reserves 
provided herein are estimates only, and there is 
no guarantee that the estimated reserves will 
be recovered. As a consequence, actual results 
may differ materially from those anticipated in 
the forward-looking statements.

Since forward-looking statements address 
future events and conditions, by their very 
nature they involve inherent risks and 
uncertainties, most of which are beyond 
Touchstone's control, including the impact 
of general economic conditions; industry 
conditions; liabilities inherent in crude oil and 
natural gas operations; environmental risks; 
inability to further reduce emissions intensity; 
inability to dispose produced water into 
approved water disposal wells; and hazards 
such as fire, explosion, blowouts, cratering and 
spills, any of which could result in substantial 
damage to wells, production facilities, other 
property and the environment or in personal 
injury. Actual results could differ materially from 
those currently anticipated due to a number 
of factors, risks, uncertainties and material 
assumptions, which are incorporated herein 
by reference. Certain of these risks are set out 
in more detail in the Company's 2021 Annual 
Information Form dated March 25, 2022 and 
other documents Touchstone files from time 
to time with securities regulatory authorities. 
Copies of these documents are available under 
Touchstone's profile on SEDAR (www.sedar.
com) and on the Company's website (www.
touchstoneexploration.com).

Forward-looking statements and other 
information contained herein concerning the 
oil and natural gas industry in the countries 
in which the Company operates and the 
Company's general expectations concerning 
this industry are based on estimates prepared 
by Management using data from publicly 
available industry sources as well as from 
resource reports, market research and industry 

analysis and on assumptions based on data and 
knowledge of this industry which the Company 
believes to be reasonable. However, this data 
is inherently imprecise, although generally 
indicative of relative market positions, market 
shares and performance characteristics. While 
the Company is not aware of any material 
misstatements regarding any industry 
data presented herein, the oil and natural 
gas industry involves numerous risks and 
uncertainties and is subject to change based 
on various factors.

Management has included the above summary 
of assumptions and risks related to forward-
looking statements and other information 
provided in this Sustainability Report in order 
to provide shareholders and investors with a 
more complete perspective on the Company's 
current and future operations and HSSE 
initiatives, and such information may not be 
appropriate for other purposes. Readers are 
cautioned that the foregoing lists of factors are 
not exhaustive. Actual results, performance or 
achievement could differ materially from that 
expressed in or implied by any forward-looking 
statements or information in this Sustainability 
Report, and accordingly, investors should not 
place undue reliance on any such forward-
looking statements or information. Further, 
any forward-looking statement or information 
speaks only as of the date on which such 
statement is made, and Touchstone undertakes 
no obligation or intent to update any forward-
looking statements or information to reflect 
information, events, results, circumstances 
or otherwise after the date on which such 
statement is made or to reflect the occurrence 
of unanticipated events, except as required 
by law, including securities laws. All forward-
looking statements and information contained 
in this Sustainability Report is qualified by such 
cautionary statements. New factors emerge 

from time to time, and it is not possible for 
Management to predict all of such factors and 
to assess in advance the impact of each such 
factor on Touchstone's business or the extent 
to which any factor, or combination of factors, 
may cause actual results to differ materially 
from those contained in any forward-looking 
statements.

Oil and Gas Reserves
The reserves information as of December 31, 
2021 disclosed herein have been prepared by 
Touchstone's independent reserves evaluator, 
GLJ Ltd. ("GLJ"), dated March 4, 2022. The report 
was prepared in accordance with definitions, 
standards and procedures contained in the 
Canadian Oil and Gas Evaluation Handbook 
("COGEH") and National Instrument 51-101 - 
Standards of Disclosure for Oil and Gas Activities 
("NI 51-101"). All December 31, 2021 reserves 
presented are based on GLJ’s forecast pricing 
dated January 1, 2022 and estimated costs 
effective December 31, 2021. Gross reserves 
are the Company's working interest share 
before deduction of royalties. The recovery 
and reserve estimates of oil and gas reserves 
provided herein are estimates only, and there 
is no guarantee that the estimated reserves 
will be recovered. 

Oil and Gas Measures
Where applicable, natural gas has been 
converted to barrels of oil equivalent based 
on six thousand cubic feet to one barrel of oil. 
The barrel of oil equivalent rate is based on an 
energy equivalent conversion method primarily 
applicable at the burner tip, and given that the 
value ratio based on the current price of crude 
oil as compared to natural gas is significantly 
different than the energy equivalency of the 6:1 
conversion ratio, utilizing the 6:1 conversion 
ratio may be misleading as an indication of 
value.
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